
SUPERINTENDENT, DR. TONY THURMAN
CABOT PUBLIC SCHOOL DISTRICT

602 North Lincoln Street
Cabot, AR 72023
501-843-3363
www.cabotschools.org



TABLE OF CONTENTS

SECTION ONE: Guaranteed and Viable Curriculum

SECTION TWO: Addressing Unfinished Learning

SECTION THREE: Learning Management System

SECTION FOUR: Teacher Training on Learning Management System

SECTION FIVE: Teacher Training on Blended Learning

SECTION SIX: Effective Use of Technology for Parents and Students

SECTION SEVEN: Written Communication Plan

WAIVERS

READY FOR LEARNING DISTRICT COMMITTEE



SECTION ONE: 
Guaranteed and Viable Curriculum



K-12 Blended and Virtual Learning

Flexible Learning Schedule: Effective Friday, October 2, 2020, the District will close
every Friday at 1:00 p.m. for the remainder of the fall semester.

Student Support
In order to give parents/guardians time to make arrangements, Friday, September 25,
2020 will be a full day of on-site instruction. However, students will still have the option to
complete assignments from home on this day without being counted absent.

Students will receive on-site instruction from 8:00  am - 1:00 pm on Fridays and then
pivot to digital instruction from 1:00 pm - 3:15 pm. 

Students needing to remain on-site from 1:00 pm - 3:15 pm will be provided with
enrichment opportunities and/or additional help with classwork.

PreK student schedules will not change. On-site instruction will continue during the
normal school day.

On-site instruction will be review or remediation; no new content will be introduced.  

Students that choose to remain home to complete Friday assignments using the blended
instruction model WILL NOT be counted absent. 

All students will continue to have access to free breakfast and lunch. 

Building administrators will work collaboratively across grade levels on a schedule to
ensure that students have access to all classes and needed supports.



K-12 Blended and Virtual Learning

Teacher Support
Teachers will  work a full contract day.

Teachers will have this time to plan, prepare, and support digital, on-site, and quarantine
students.

Administrative meetings during this time will be minimal.

This extra planning, preparation, and student support  time each week will result in better
overall instruction for ALL students.

This extra planning, preparation, and student support time will remove some of the time
constraints of planning for on-site, digital students, and quarantined students.

Communication
Cabot Public School District Superintendent, Dr. Tony Thurman, and the Cabot Public School
District School Board Members, collaborated on this schedule adjustment and the Board
fully supports the change.

Parents will be notified through direct email from the district and numerous social media
news items and reminders regarding the change to Friday's schedule.

*Pages 4 and 5 were added to the District Support Plan on Tuesday, September 22, 2020.



K-12 Blended and Virtual Learning

To ensure a guaranteed and viable curriculum whether students are learning onsite or at a
remote location, the Cabot School District has worked with its curriculum teams,
administrative teams, and classroom teachers to ensure that CPS curriculum is aligned and
prepared to be utilized in a variety of instructional models.

The district will use a combination of virtual and traditional, blended, learning opportunities
to insure the continuity of teaching and learning in the 2020-2021 school year.
Using teacher created and online resources, the district will be able to effectively implement
a curriculum that is based on essential standards. Instruction will take place both face to
face and virtually when appropriate.

Teachers on-site will model blending learning techniques and strategies from day one of the
school year. Virtual instruction will be used on a regular basis when school is in session on-
site to help students better understand how to be digital learners. This will help students
and staff make an easier transition to a full virtual learning environment if necessary.

All students will be provided with a district-issued Chromebook to use both at school and at
home. The district will use a variety of assessments to measure student academic progress.
Whether on-site or as part of the CPDA, students will work through the following curricula:

K-6
Wit and Wisdom (literacy and social studies)

Eureka Math or Illustrative Math (math)
Generation Genius (science)

Phonics First (phonics)
7-12

CPS-created curriculum in all subject areas



Assessments
All CPS students, whether in the CPDA or on-site, will participate in our
district’s assessment system so that student growth can be monitored and
education tailored to meet their needs. Some of these tests will occur at a
student’s school; others may be taken virtually. The following assessments
are required of Cabot’s students:

MAP Growth (K-2) Fall, Winter, Spring
MAP Growth (3-10) Fall, Winter, Spring
MAP Fluency - Dyslexia Screener (K-5)

ACT Aspire (3-10)
ACT 11th

PAST (K-6 as needed)
DLM (3-10 as needed)
ELPA (K-12 as needed)



SECTION TWO: 
Addressing Unfinished Learning

The Academic sub-committee of the CPS Ready for Learning committee, along
with district administrators, building administrators, instructional facilitators, and
teachers have worked to review curricula to identify the essential skills/standards
that were not covered in the fourth quarter of the 2020 spring semester.

Teams have worked to identify some of these elements, which will be covered at
the beginning of the school year and others that will be introduced at the
appropriate time over the next few years to provide the necessary foundation
and background information to support new material. 



SECTION THREE: 
Learning Management System

The district will use Google Classroom as the learning management system
(LMS) to support both the blended and virtual instructional model for students
in grades K-12. This platform will allow students and parents to access the full
curriculum and instructional resources online.



SECTION FOUR: 
Teacher Training on Learning Management System

Teacher training on Google Classroom, as well as a number of other Google Applications for
Education, have been in place for several years. District classes were held for K-12 staff this
summer and 472 teachers took up 997 training slots this summer for PD on Google
Classroom, digital and blended learning, as well as a variety of other technology tools.

In addition, our district has created a website and a virtual library of training videos on the
LMS as well as other technology pieces to be used this school year. Building administrators
have all scheduled additional training for the technology side of CPDA and blended-learning
during the back-to-school PD week. CPS Teachers have begun creating sample videos of their
instruction and sharing it out with their colleagues around the district.

SECTION FIVE: 
Teacher Training on Blended Learning

Teacher training on Google Classroom, as well as a number of other Google Applications for
Education, have been in place for several years. District classes were held for K-12 staff this
summer and 472 teachers took up 997 training slots this summer for PD on Google
Classroom, digital and blended learning, as well as a variety of other technology tools.

In addition, our district has created a website and a virtual library of training videos on the
LMS as well as other technology pieces to be used this school year.
Building administrators have all scheduled additional training for the technology side of CPDA
and blended-learning during the back-to-school PD week.

https://sites.google.com/cps.k12.ar.us/simple-steps-to-tech-teacher/home


SECTION SIX: 
Effective Use of Technology for Parents and Students

This list of virtual tutorials on Google applications, as well as a number of other
digital products, has been shared out via social media and via teacher push-out.

In addition, our district is creating a website with a virtual library of training
videos on the LMS as well as other technology pieces to be used this school year.
Classroom teachers will use the first two weeks of school to train students on 
 the technology side of CPDA and blended-learning.

https://docs.google.com/spreadsheets/d/1_S9A45vTRArvGC7OUwfCzEwRgNRUypjLNlX9vO8_MOs/htmlview?pru=AAABc8o6FGU*Z4k2wxGKKJyCdpWO7aQkxw&usp=gmail


SECTION SEVEN: 
Written Communication Plan

At the Cabot School District, “It’s about KIDS.” It is extremely important and
necessary for us to effectively communicate with our students, staff, parents,
patrons, and our community members. Our district utilizes multiple platforms to
share timely and pertinent information.

Methods of communication include our automated messaging system which
consists of phone calls, emails, texts, app notifications, and social media postings.
We also highly encourage parents to first check our district website,
www.cabotschools.org, for the latest school news. There is a dedicated special
section, “Roadmap to Reopening,” that contains every story related to reopening
as well essential “Back to School” information.

 

The district welcomes and values feedback from our stakeholders and our Panther
family staff members. In response to an influx of questions due to COVID-19, the
district created a specific email, covid19questions@cabotschools.org, for parents
and students to ask questions concerning the reopening of schools and our brand
new Cabot Panther Digital Academy. This prompted us to design a Frequently
Asked Questions section that is constantly updated for our parents and shared
publicly on the Cabot Public Schools website. 

We also created a special email, covid19staffquestions@cabotschools.org, for staff
members that is frequently updated and emailed to district employees by our
superintendent. We strive to provide timely responses to any questions and
concerns.

http://www.cabotschools.org/
http://www.cabotschools.org/roadmap-to-reopening
http://cabotschools.org/
http://www.cabotschools.org/roadmap-to-reopening/frequently-asked-questions
http://cabotschools.org/


The district also produces numerous videos through our Cabot High School broadcasting
studio that reaches thousands of patrons. These videos have featured our
superintendent, executive director of curriculum and instruction, director of
communications, principals, and students. The district also utilizes cable television to
disseminate information. CSN or Cabot Schools Network can be seen on Suddenlink
Channel 3.

Information is also displayed on school marquees. Buildings have new custom signage
regarding social distancing, face covering requirements, hygiene, and health and safety
reminders.

Administrators and teachers communicate via Remind, Google Meet, Google Classroom,
Zoom, electronic surveys, emails, newsletters, postcards, etc. The Cabot Public Schools
app also provides parents with the latest school news in the palm of their hands.  It is free
and more than 15,000 people have currently downloaded it.

SECTION SEVEN: 
Written Communication Plan, Con't.

https://www.youtube.com/channel/UC5mjVh3KMz21OpYuWTJGX-A


SECTION SEVEN: 
Written Communication Plan, Con't.

Along with our district app, social media allows us to communicate critical information
quickly. The district has more than 18,000 followers on Facebook and over 6,500
followers on Twitter. Superintendent Dr. Thurman is also very active on Twitter and has
nearly 6,800 followers.

It is our goal to make sure every student, parent, staff, and community member stays
up-to-date. Information is constantly changing and we are dedicated to providing all the
communication tools necessary to support, guide, inform, and educate our Panther
family.

https://www.facebook.com/CabotPublicSchoolDistrict/
https://twitter.com/cabotsd
https://twitter.com/DrTCabot


WAIVERS

In order to provide flexibility in delivering instruction as a result of the COVID-19
emergency,  the following waivers were granted to all districts in Arkansas. Refer
to the table below for an explanation of each waiver and the district’s intent to
utilize the waiver. If the explanation is blank, the district has chosen not to utilize
the waiver.



The following waivers apply only on days, or portions  of days, when technology-based
approaches are the primary instructional delivery, for specific groups of students that are
receiving their instruction primarily through technology - based approaches, or for staff 
 providing  instruction primarily through technology - based approaches,  or if necessary to
implement ADH requirements or guidelines:



READY FOR LEARNING DISTRICT COMMITTEE

Chair: Michael Byrd, Assistant Superintendent
Co-chair: Dr. Melanie Duerkop, Director of Federal Programs

Members:
Henry Hawkins, Cabot High School  Principal

Julie Ward, Director of Special Programs
Pam Wilson, Director of Assessment/Assistant Director of Professional

Development
Terena Woodruff, Director of Counseling
Nicole Gatewood, CTE/STEM Coordinator

Aaron Randolph, Executive Director of Curriculum and Instruction
Tina Wiley, Executive Director of Finance

Andy Martin, Director of Technology
Brian Evans, Cabot School Board President

Erin Wilkes, Director of Food Service
Ashley Hankins, ASU Beebe

Julia Ray, Westside Elementary Teacher
Victoria Wadley, Cabot High School Teacher

Megan Fuller, Southside Elementary Parent/Nurse
Morris Rothfeldt, Director of Transportation

Karen Davis, Executive Director of Administrative Operations
Liz Massey, Director of Communications

Dr. Tony Thurman, Superintendent


